	Program Impact Report
[Agent name]	
[Reporting period start date- end date]	

	Program area:
	

	Program name:
	

	

	Relevance

	Describe the issue and why it’s important. Use the statewide needs assessment; your own needs assessments and program data; and other needs assessments, county reports, research, and data sources. 

	







	Describe the target audience (who cares?) and explain this choice. 

	




	Describe your goals and objectives (bulleted list). Does your program align with any of the strategies in Extension’s strategic plan? 

	·  
·  
·  
·  
·  
·  

	Optional: Why this intervention (class, program, etc.)? Briefly describe the proposed program and why it should achieve the intended impacts (using previously collected program data, literature review, theory of change, etc.)

	







	Response

	What was done to address the problem? Describe your program inputs and outputs. 

	









	Include the number of participants reached and relevant demographics.  

	




	Results

	Present any short-term results (data on changes in knowledge, skills, motivation, attitudes, opinions, etc.). These are likely to come from program surveys. 

	





	Present any medium-term results (data on changes in behaviors, action, policies, systems, etc.) These are likely to come from follow-up surveys, interviews, focus groups, monitoring data, etc. 

	





	What wider impacts (environmental, economic, social, civic conditions) do you expect to follow from the program? Use research and literature to link short- and medium- term results to longer-term impacts. 

	





	Anything else about how your target audience benefitted from the program, or implications for replication/further work? 

	





	Keywords

	





	Collaborators
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