	Project Title: 

	Situation statement: Briefly describe the condition that is creating a problem; the problem that needs to be solved; the population affected by the problem; and the specific need you are addressing with your program. 

	Strategy/ objectives: Briefly describe your program intervention strategy and the main changes you hope to achieve. 
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	Activities
	Outputs
	Outcomes (1-3 years)
	Impacts (3+ years)

	Funding
Staff
Partners & relationships
Community spaces
Values/Principles

 

	 Program activities implemented to meet the need
	Activities will produce these specific outputs (participants recruited, enrolled, trained, demographic targets, number of workshops, number passing post-test, etc.)
	Short-term: changes in knowledge/attitudes/skills
Medium-term: Changes in behavior

	Longer-term: Changes in participant condition/status, community-level change
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